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Assessment of Current Landscape

Strengths
Opportunities
Challenges
Weaknesses



Assessment of Strengths
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Assessment of Opportunities
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Assessment of Challenges
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Assessment of Weaknesses
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Goal: Innovative Service Delivery

Maintain and perfect an ethical environment where rsonalized, cost-efficient
service delivery is the norm through which innovatbn drives excellence and
managers and supervisors strive to create an onga@rlearning environment.
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Goal: Neighborhood Identity

Promote through interaction with its residents a néwork of distinct, safe, vibrant
neighborhoods citywide by encouraging the identifiation, development, and
preservation of positive neighborhoods.
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Goal: Safety

Provide a healthy and safe City through public safiy agency outreach in which
residents are made to feel confident as to the safeof themselves, their loved ones,
and their personal possessions.
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%

Goal: Riverfront Development

Transform the riverfront/downtown into a vibrant, m ulti-faceted area with
accessibility to housing, commerce, arts, culturegecreation, and the river.

First Preliminary Conceptual Design — Riverfront land
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Goal: Economic Growth

Increase the availability of livable wage jobs an@&xpand the tax base by enhancing
the City’s business-friendly environment through odreach, marketing, and
infrastructure investment.
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Goal: Sustainability

Incorporate sustainable practices in all decisiommaking
without compromising Lewiston’s historical strengths
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Goal: Civic Engagement & Collaboration

Encourage community involvement and collaborative grtnerships by embracing
opportunities for awareness, public input, participation, and sharing of resources.
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Goal: Collaborative Approach to Address Poverty

Pursue a better understanding of poverty-related isues, encourage steps
towards self-sufficiency, and advocate for a commuty wide approach
towards reducing poverty.
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